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The "Paperless Review System for Building Permits," promoted by the
New Taipei City Government's Public Works Department, is a fully
digitalized service covering the entire process from application, review,
and approval to the production of certified copies. By utilizing online
submission and review to replace traditional physical printing, coloring,
binding, and duplication, it achieves a high-efficiency, low-energy,
eco-friendly, and transparent construction management model.

The primary goal is to integrate and optimize the existing system by
introducing Al technology to enhance the efficiency and accuracy of
permit review, drawing interpretation, and land-use verification. Key
functions include: Al automated drawing interpretation, Al pre-check for
architectural designs, Al intelligent review of

blueprints, optimization of application and review

workflows, and automated comparison of land

control regulations.
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artner Organizations:New Taipei City Architects
Association; System Online Information, Inc.
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4 E Pro;ect Objective :
B EA R ER TN EHERRILEER _everaging Al-based image recognition to compare

" = 2o ‘Taipei City aerial imagery with satellite imagery from’
:::;nmﬁ,&mmamm, B ~in Xizhi District, integrating multiple data sources to

ncroachments.
SRR S EEH G EACISOMPME R - > Key Innovations of the Project :

Develop Al models to compare multi-year |magery
RRAEA L ERART NN T W:BMM!?R:UMEI results using GIS.
Introduce generative Al as an assistan
I SR8 BIBS IR I IS8 S B . - management information queries. -
> HERN: - Train Al models to detect new encroachments in a hmely manner.

¥l > Outcomes :

* AR RET0% | - The Al model achieves an identification accuracy of over 70%.

- AIfER T EIRHE) T R KM EA TS -Serves as a supporting tool for municipal land management,
- REGISEHE REEEER - &/BLH M RBABHFHEE reducing manualicomparisontime.

- Develop a GIS-based visualization platform with layer overlay,

encroachment analysis, and intelligent Q&A functions.
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Figure 16: Data Centre Development Cost in 2023
(USS per watt)

Tokyo 14.3
Singapore 138
Auckland
Jakarta

Kuala Lumpur
Sydney

Seoul
Melbourne
Mumbai

Shanghai

Noted: The cost data captures the key capital headings which include shell & core,
architectural fit out and finishing, mechanical and electrical fit outs including
equipment, general contractor's margins including contingency excluding any
direct client costs, land purchase, utility works, abnormal/make good ground
works, active IT equipment, fibre cabling and any professional fees.

Source: 2024 Data Centre Cost Index, Turner & Townsend, October 2024,
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A¥FhHEFFF 310373 470 F A2 B B HAG iﬁiﬁxi"rv% 0T B2 - T%%é + 2025
£% - Fwt'8 % 190 3 A % 355 % A (2024 & 5 200 ¥ A % 370 £ &)o *ﬂa N 2
ELL140E AT 25 o] WETECHRESE Y R S L PR HRE R 4B
Bt TR SR REIFAAZFEENETAESE F X 1401 180 £ 2 o
TAHLEEFE -ZRRAE-FLTFEERR X 2P~ FH R4 A TFPRIZREZ 5
BELTRFLRLAF A o FUEF T 160 £ A3 E 10MW * a’:f—ﬂ)@,— s B Y
% 1,920 § % = (19.2 million=160(5/kW/month)x1,000x10 MWx12) RIS R E R T

f& (Shell & Core ~ Powered Shell 2 Operational)® 5 *7Z £ o 1/ Operatlonal EREIE &?—‘ﬁ B
4+ 2 ¥ ¥ % * OpEx Provision (% of Revenue) ~ ¥ & = & ¢ I % Development Management
Fee (% of Hard & Soft Construction Cost)4 & 2 {7z % ~ % % ¢ 22 % Project Management Fee
(% of Hard & Soft Construction Cost) ~ 3k & ? kLl F\ Facilities Management Agreement Fee (% of
EBITDA) % #£ ? EE"—_%'? Leasing Management Fee, paid at Exit (Assumed Term / % of TCV) -
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Shell & Core Powered Shell Operational
Landlord leases building shell to operator: :
T g A p Landlord leases powered shell to operator: landlord Fully-fitted product - (8256 to end
Responsibility landlord leases out shell building: Operator brings in power and leases out shell building; -
. s1ds users/customers
brings in power and fit-out Gncluding M&E). tenant fits out shell building.
Role of Investors Developer/building owner Developer/building owner Building Owner + Operator
Tenant Operator Operator End users/customer
Revenue Stream Rent Rent+ premium for power Service fees
Lease Term . ;
Retail - Three to five years
Lol USreaes UB0Eas Wholesale - Five years lovw ears
Operator) ¥ Y
Ownership of
M:E P Tenant (Operator) Tenant (Operator) Investors (as Operator)
Landlord Ongoing : )
CapEx Obligation Structural repairs Structural repairs M&E equipment replacement
o . Property
roperty
Proper
CapEx opef t.v basic settings s settlng§
basic settings . power connection
power connection ) -
M&E (e.g. racks, security facilities)
Comprehensive facilities
IR, MNone (triple net lease) MNone (triple net lease) mana elj'nenl' security; sales &
OpEx Obligation p P .
marketing
iidin ) N .
OpEx None None Building maintenances/ repairs

and service & facility management

Source: CBRE Asia Pacific Data Centre Solutions, CBRE Research, May 2025.
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DATA CENTRE INVESTMENT

POSSIBLE MARKET ENTRY STRATEGY

Real Estate Play Operational Platform

LOWER RISK HIGHER RISK

POWERED SHELL SINGLE TENANT/ WHOLESALE
(Master Lease) HYPERSCALE COLOCATION

HYBRID COLOCATION

landlord brings in power

and leases out shell Typlf:ally denotes smaller power
building; tenant fits out T v d L requirements (can range from
g i it
Landlord leases out shell shell building ypically ?"0 es larger 10kW to 300 kW+)
- S g power requirements
building; Operator brings in Denotes arge power Wb )
power and fit-out (including ge P! (>500 kW) by enterprises

requirements (typically
multi-megawatts, or at least
more than 2MW)

M&E).



Summary table of indicative cap rates - Data Centre

. Sydney 56.00-5.50 550-6.25
Australia
Melbourne 525-575 575-6.50 A
Beijing 6.00-7.00 7.00 -8.00
Greater China Shanghai 6.00-6.90 6.75-775
Hong Kong SAR 475 =570 A 5.00-6.25
Tokyo 3.35-365 A 390-4.45 A
Japan
Osaka 335-365 A 390-4.45 A
Korea Seoul 525-550 5.50-6.25
Singapore Singapore 5.25-6.00 5.75-6.25
o ¥ = ,}
=7 B

CBRE £ ZR4LIL BT 7 38 —2026 £ L * T E S HRFT AL w0 &
CBRE-Global Data Center Trends 2025
CBRE-Asia Pacific Data Centre Trends & Opportunities

CBRE-Q1 2026 Asia Pacific Cap Rate Surve

Bl % kiR:P~p R https://reurl.cc/K2arbR
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